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1.0

MARKET 
CONTEXT
Lip oils shape a new beauty habit.
They unite care, comfort and shine in a format that 
feels instinctive.



GROWTH RATE

GLOBAL MARKET VALUE

$612.8M (2025) → $1.14B (2035)

CAGR +6.4%

APAC

+8.5% India | +7.2% China
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Lip oils are entering their first true maturity phase. What 

began as a viral format now anchors a billion-dollar 

category driven by sensorial care and emotional reward.
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72% rank hydration as the #1 
benefit 
(Euromonitor, 2025)

Shine now communicates more than 
color.
A glossy, cared-for lip reads as health, 
balance and attention: the new 
markers of modern beauty.

+21% UK lip products growth 
despite inflation (NPD, 2025)

Even in a cautious economy, 
consumers keep small habits that 
feel grounding.
Lip oils belong to these gestures 
that reassure, soften the day, and 
give a moment of control.

60% of gloss users say stickiness 
is their main frustration 
(Mintel, 2024)

The success of a formula depends 
on how it moves on the lips.
Soft glide, clean finish and tactile 
precision define quality more than 
branding can.



2.0

BRAND ARCHETYPES
Design has become a statement of values. Each visual code
translates a lifestyle aspiration.



In an era of effortless beauty, structure becomes an act of 

intention. This archetype reintroduces control as a new form 

of desirability.



Sophistication takes on a softer form and prestige becomes 

approachable through warmth, tactility, and calm precision.



Design turns visibility into value, as bold color and shine 

transform lip oils into objects made to perform, capture and 

be shared.



Transparency becomes trust. These designs make the formula 

the focus, using proportion and restraint to communicate 

honesty and control.



3.0

EMERGING
TRENDS 
Innovation moves from formula to feeling. 
Textures, colors and actives now merge to serve 
expression and comfort.



“Blurring categories to 
boost daily adoption”

Hybrid formats multiply perceived benefits and 
reduce product redundancy.

THEY COMBINE:



“Lip oils diversify through new 
sensorial profiles”

Texture becomes a point of differentiation, 
elevating the category from shine-driven to 
experience-driven.

THEY BRING:



“Color innovation turns lip oils into 
expressions of individuality”

THEY APPEAR IN:

Tinted and pH-reactive oils capture 
41.6% share



4.0

PACKAGING INNOVATIONS

In lip oils, design choreographs emotion: 
applicators, shapes and finishes guide the 
gesture and make pleasure visible.



Tubes with doe-foot wand 
command 62.3% of sales 

How the product meets the lips



How the object builds recognition



How construction signals position



5.0

PROMOTION

Lip oils thrive through cultural participation, 
turning everyday gestures into moments of 
visibility, play and belonging.



Lip oils became made-for-

camera products

Over 9 million TikTok searches 

Brands built early traction by sending 
oils in bold, photogenic packaging to 
creators for attractive unboxings.

Media endorsement 

cemented cultural status

Coverage in Vogue, Allure, and 
Byrdie shifted lip oils from viral 
trend to beauty category staple, 
sealing legitimacy beyond social 
media.

Social proof replaced 

advertising

#DiorLipOil exceeded 70 million 

views on TikTok

Peer content amplified the trend: 
real users turned usage into 
performative moments 

Shine tests, routines, and layering 
videos.



Immersive pop-ups turned trial into 

shareable experiences.

Beauty’s “Alive with Color” event in NYC drew 300 

guests and over 10M impressions, using 
interactive mirrors and a “Hall of Lip Oils” to turn 
testing into content.

Retail discovery translated 

virality into conversion.

1 in 5 customers increases spending after 
visiting an experiential store.
At Sephora and Ulta, mini testers and oil 
bars turned online hype into real-life trial.

Crossovers brought beauty 

into new cultural spaces.

e.l.f.’s “Lip Oil Change” at the Indy 500 
reached 345K spectators and 
generated 7.1B impressions, merging 
beauty rituals with pop culture.



Limited drops fueled 

ongoing desire

Limited shades and short releases 
created scarcity-driven anticipation 
and turned each launch into a 
collectable moment.

Celebrity tie-ins 

reinforced aspiration

Strategic collaborations with 
global icons extended visibility 
beyond beauty, anchoring lip oils 
in mainstream culture.

Cross-category 

collaborations expanded 
cultural reach

Partnerships such as INNBEAUTY × 
Poppi connected beauty with lifestyle 
and wellness brands, generating new 
exposure outside traditional beauty 
channels.



Juan Campderà
Founder of Aktiva

“ IN  A WORLD OF CONSTANT CHANGE, WE TURN 

TRENDS INTO INSIGHTS THAT LIFT YOUR BRAND TO THE 

TOP.”



Thank  you!
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