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“BARRIER SKINCARE HAS
BECOME A SPACE OF
REASSURANCE, WHERE
SCIENCE, CARE AND TRUST
ARE BUILT DAILY.”
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1.0

MARKET
CONTEXT

Market data and consumer insights position skin
barrier care as a structurally growing, prevention-
led dermocosmetic segment.

1.1 Market data

1.2 Consumer Insights




1.1 MARKET DATA
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The global skin barrier care market is estimated at ~USD
370-380M in 2024 and is projected to reach ~USD 540M
by 2034, reflecting steady growth (~3.5-4% CAGR).

CATEGORY SCOPE

* Under broader definitions including skin protection products
(personal care + preventive clinical use), the market expands from
~USD 1.1Bn in 2024 to ~USD 1.9-2.3Bn by 2033-2034, depending on
scope.

* Personal care accounts for ~50% of skin protection usage, alongside

medical and post-procedure applications, highlighting a dual
cosmetic—clinical footprint.

REGIONAL DISTRIBUTION

* North America ~35% of global market value

* US and China ~USD 0.25Bn each (2025)

* Europe ~USD 0.18Bn, driven by premium pharmacy and
dermocosmetic channels



1.2. CONSUMER INSIGHTS

Skin health is increasingly
defined by barrier strength

As nearly 70% of consumers
globally report having sensitive
or reactive skin, healthy skin is
less associated with anti-ageing
outcomes and more with
hydration, resilience and
tolerance, positioning barrier-
supporting ingredients as a core
expectation rather than a niche
benefit.

Sensitive and acne-prone
skin consumers fuel barrier-
focused growth

The rise of barrier skincare is
largely driven by consumers
seeking effective yet high-
tolerance solutions, with the
sensitive, acne-prone segment
expected to grow from ~USD

5.7bn in 2025 to ~USD 9.8bn by

2034 (=6% CAGR).

“Safe & gentle” is becoming a
decisive purchase filter

As 73% of consumers say they are
willing to pay more for personal
care products with natural, ethical
and traceable ingredients,
formulations perceived as safe, non-
irritating and barrier-friendly are
gaining traction as a key purchase
criterion.




2.0

BRAND ARCHETYPES

Skin barrier care remains an educational territory, where brands rely on
different archetypal codes to reassure consumers and make science, safety and
efficacy easier to understand.

2.1 The rationalist 2.2 The clinical foundations 2.3 The recovery coach 2.4 The K-barrier iconcs



2.1 THERATIONALIST

This archetype approach barrier care as a system to be
managed, positioning the brand as a tool for informed,

rational skin management.

Tool-like formats (droppers, airless pumps, graduated bottles) =
Il Skin

reinforce precision and dosage control L Types

High information density tums packaging into a learning
surface: ingredients are named, explained, sometimes
quantified

Structured layouts with clear hierarchy mirror scientific
documentation rather than beauty storytelling

Neutral, almost cold colour palettes deliberately suppress
emotion to reinforce objectivity

Market notes

Strong pull among beauty insiders and expert users.
Trust is built through clarity, not comfort.

Premium justified by perceived technical authority.




2.2 THE CLINICAL FOUNDATIONS

They position barrier care as a functional baseline, prioritising Aau a hor'
reliability, tolerance and long-term use over desirability. ‘

Advanced Therapy

* Pharmacy-coded visuals signal medical legitimacy and
trust

» Conservative colour systems reinforce safety and
stability

* Minimal design evolution builds familiarity and reflex
use

CICAPLAST

* On-pack language focuses on protection, repair and
skin integrity

Market notes

Foundational references in barrier repair.
Extremely high trust and habitual usage.

Functional authority rather than beauty leadership.
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2.3 THERECOVERYCOACH

These brands frame barrier care as a corrective response to
skin damage caused by excess, positioning products as tools

to rebuild balance.

* Rounded shapes and smooth surfaces reduce visual
aggressiveness

* More vibrant colors and fonts to younger more expressive
generations

* Educational cues on pack (routine steps, “barrier repair”,
“daily support”) guide usage behaviour

Market notes

Strong resonance with Gen Z skincare fatigue.

High routine-building potential.

Barrier products act as credibility anchors for the brand.




2.4 THEK-BARRIER ICONS

Here, skin treatments evolve into an intuitive experience of I L L I YO O N “

comfort and reassurance, prioritising daily use over
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Clean, calming aesthetics (soft whites, water tones, W 4 il
muted pastels) communicate soothing instantly | X /

Lightweight visual language reflects fluid, gentle textures

Simplified naming and low claim density avoid over-
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medicalisation / %

Packaging prioritises approachability and habit rather %0
()
than instruction ‘g %

Market notes i _
Key drivers of mass adoption of barrier care. £
High familiarity and strong visual memorability.

Bridge between dermocosmetic function and beauty

accessibility.




3.0

EMERGING
TRENDS

Across beauty and skincare, emerging trends
increasingly position the skin barrier as a core
reference, shaping product performance,
credibility and long-term care logic.

3.1 Hybridization
3.2 Science-backed beauty

3.3 Continuous care
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3.1 HYBRIDIZATION “Barrier-compatible beauty” strategic impact

Industry trend analyses consistently show that Hybridization is redefining performance.

consumers increasingly expect makeup to deliver

skincare-level comfort and tolerance. A beauty product that looks good but
compromises comfort or tolerance is no longer

Over 50% of Gen Z consumers say makeup should acceptable.
provide skincare benefits such as hydration and skin Skin compatibility becomes a baseline
comfort. requirement, not a differentiator.

Dr.Jart+
BJ
Barrier

Beauty Balm

SPF45/PA++++



3.2 SCENCE-BACKED

BEAUTY

“Measurable skin function”

Consumer trust is shifting from abstract claims to
demonstrable efficacy. 85% of consumers are
willing to pay more for products with proven
effectiveness, pushing brands to rely on
biologically explainable and measurable
mechanisms.

Strategic impact

The skin barrier is one of the most measurable
skin functions (hydration balance, TEWL).
Because its performance can be explained and
guantified, barrier products naturally become
credibility anchors in a proof-driven beauty
landscape.




3.3 CONTINUOUS CARE “Daily barrier support”

Consumer trend reports highlight growing concem
around daily, invisible aggressors (pollution, UV,
stress, climate), even without visible skin issues.
Searches for terms linked to skin compatibility (e.g.
gentle, non-comedogenic, fragrance-free) continue
torise.

Strategic impact

Skincare shifts from episodic correction to long-
term accompaniment.

Products are chosen to preserve balance and
resilience over time, favouring gentle, repeatable
solutions rather than aggressive, short-term
fixes.




4.0

PACKAGING INNOVAT

In skin barrier care, packaging differentiates through
functional alignment.

Formats, applicators and materials actively shape
usage, dosing and perceived safety.

4.1 Applicators
4.2 Formats

4.3 Materials & surfaces




4.1 APPLICATORS

itichoke Intensive
i @ Barrier Ampouk

Barrier skincare applicators prioritise dose
control, hygiene and low skin stress.

Airless pumps

Limit air intake and contamination,
maintaining formula integrity across repeated
use.

Narrow tips & precision nozzles
They enable targeted application and small
guantities, minimizing friction and overuse.

Press-to-dispense jar systems
Push systems release a controlled dose while
avoiding direct finger contact.

Inner rotating lids
Built-in flow control that limits exposure and

regulates product pickup.

Droppers
Common in barrier serums, allowing gradual,
visible dosing and step-by-step application.
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lipid-rich textures used on compromised skin.
they protect dense, lipid-rich formulas while

Formats are selected to safely contain dense,
allowing direct, hygienic application.

where scooping is part of application, often

Used mainly for thicker, occlusive textures
paired with inner lids or spatulas.

Widely used for repair creams and balms as

Tubes
Compact jars

ITETT UM ELahid

4.2 FORMATS




4.3 MATERALS &

SURFACES

Material choices prioritise formula stability
and hygienic handling in repair contexts.

Opaque or semi-opaque plastics (PP, PE,
laminated tubes)

Protect barrier actives from light degradation
and support formulation stability.

Smooth, non-porous surfaces
Facilitate cleaning and hygienic handling,

e particularly in post-procedure or irritation
] I 1 0 contexts.

Limited material complexity

HM+BARRIER" Reduces risks of migration, degradation or
IGHTEOUS SERUM

vitantlen incompatibility with sensitive formulas.

ml / 1.69 fl.oz.




5.0

PROMOTION

Beyond formulation, skin barrier care is
increasingly defined by how brands frame, prove
and embed it into everyday routines.

5.1 Claim structuring
5.2 Credibility signals

5.3 Contextual activation




5.1 QAIMSTRUCTURING

From treatment claims to functional
framing

In skin barrier promotion, brands
increasingly move away from
“repairing damaged skin” narratives
toward functional, everyday framing.

The barrier is promoted as a layer
that works continuously, supporting
skin performance rather than
intervening only in moments of visible
damage.

Cetaphil’s 3-Layer Moisture Coat
illustrates this shift by presenting
the barrier as a wearable
protective layer, designed for daily
exposure to stressors.

This framing allows barrier care to
coexist with makeup, actives and
long-wear routines, positioning the
barrier as infrastructure rather
than emergency care.




5.2 CREDIBILITY SIGNALS

Turning clinical proof into visible
reassurance

To support this everyday
positioning, brands translate clinical
barrier data into clear, legible
credibility cues.

NATURIUM

8

Barrier
Bounce

Metrics such as TEWL reduction,
hydration retention or lipid
restoration are simplified into
short claims, icons or visuals that
reassure consumers without
requiring technical literacy.

Byoma exemplifies this approach
by consistently foregrounding
barrier science as a brand asset,
using educational campaigns (e.g.
Barrier Awareness Month) to
explain barrier function, normalise
gentle skincare and counter
overuse of harsh actives.




This contextual approach
positions barrier products as the
underlayer of the routine,
enabling system selling through
bundles, regimens or step-based
routines and extending barrier

5.3 CONTEXTUALACTIVATION

logic naturally into adjacent
categories such as body or scalp

care.

Embedding barrier care into
routines and moments of use

Rather than promoting barrier
products in isolation, brands
activate them through specific
usage contexts that make
protection tangible.

Barrier care is framed around
moments such as post-procedure
recovery, over-treated skin reset,
seasonal stress or daily urban
exposure.




“AS SKINCARE MIOVES TOWARD PREVENTION AND
TRUST, THE SKIN BARRIER EMERGESAS ITS MOST
STRATEGICPILLAR.”

Juan Campdera

Founder of Aktiva
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